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1. Introduction 
 
1.1 In February 2011, Gravesham’s Community Safety Unit (CSU) submitted a bid for 

funding to Clean Kent and Kent Fire and Rescue Service (KF&RS) to deliver a 
project aimed at addressing environmental crime and associated anti-social 
behaviour (ASB) occurring within a defined area of Riverside Ward, Gravesend.  
The location had historically been a high priority in community safety terms for 
many years: recorded crime and incidents of ASB were significantly higher than the 
Borough Ward average with environmental issues such as fly-tipping, littering, 
graffiti, vandalism and fire-related incidents being predominant.  

 
1.2 Council Departments (other than the CSU) delivering services in the area had 

repeatedly recorded the location as being one that was repeatedly problematic e.g. 
Waste Management services were having to use a disproportionate level of 
resources to deal with repeated incidents of fly-tipping and accumulation of rubbish; 
Housing Services estate inspection reports recorded the general condition of the 
location as ‘very poor – litter all over’. CSU visits to the location corroborated this: 
the overall impression was one of neglect and an absence of respect for or pride in 
the local environment.   

 
1.3 The original bid also demonstrated that the project area had higher levels of social 

deprivation (evidenced through Index of Multiple Deprivation data).  The area had a 
range of negative socio-economic features, including falling within the Council Ward 
with the Borough’s highest rate of unemployment. New, settling communities also 
appeared to be more concentrated in the project area than in many other parts of 
the Borough.  The CSU was aware of reports of cultural and social behaviours of 
some residents that were perceived as anti-social by the wider community and that 
threatened community cohesion.  However, it was felt that this could begin to be 
addressed through better communication, overcoming language barriers and 
engagement with newcomers in the area.   

 
1.4 The physical make-up of the area lent itself to a multi-agency project with 

opportunities for engagement with different sections of the community.  In 
residential terms the selected area was primarily a mix of traditional Council 
housing and privately rented properties as well as a smaller proportion of privately 
owned housing.   The project area was also flanked by an established traveller site, 
commercial and industrial premises, small parades of retail shops and was within 
the catchment area of two local primary and 2 local secondary schools.  

 
1.5 The submitted bid was successful and £9,612.96 was awarded to the project 

through the Clean Kent and KF&RS My Place Matters funding stream.   
 
2. Project Approach 
 
2.1 The Project’s aim was to reduce environmental crime/ASB and promote pride in the 

area through a 4-stepped approach of: 
 

• Enforcement; 
 

• Visible improvements in the area by utilising multi-agency and local 
community involvement; 
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• Community development and long-term, sustainable community activity – 

Gravesham pilot scheme for Street Champions; 
 

• Wider education, awareness raising and promotion of social responsibility. 
 
2.2 The intention was to deliver a project that, whilst contributing to physically improving 

the appearance of the area, would also help to raise awareness of the negative 
consequences of environmental crime/ASB in order that local residents could be 
encouraged to actively participate in changing behaviours and improving their local 
community themselves.  The ultimate goal was to support and equip local people to 
work alongside service providers and to put in place schemes that could continue 
and be sustained once the project itself had drawn to an end. 

 
3. Step 1 – Enforcement 
 
3.1 Police enforcement activity 

 
3.1.1 At the commencement of the project in March 2011, Kent Police had identified 

Riverside Ward (and in particular, the project area within this Ward) as a key priority 
for tackling crime and ASB and responded by providing additional financial 
resources (£5,000.00) to implement an intensive and targeted policing programme 
that ran until 31 March 2011.  Gravesham’s CSU provided a further £5,000.00 to 
support this Police activity which included additional policing resources – a 
dedicated team of officers – to provide a highly visible police presence, gather 
intelligence and use all appropriate enforcement measures to clamp down on crime 
and particularly, ASB.  

 
3.2 Gravesham CSU and Kent County Council (KCC) Wardens enforcement activity 
 
3.2.1 In order to both educate on and raise awareness of the importance of disposing of 

litter responsibly and to make clear that a firm approach is taken in dealing with 
those who do not, the CSU’s Safer Place/Enforcement Officer (accompanied by a 
KCC Community Warden) carried out 6 days of targeted enforcement work in the 
project area.  Efforts were concentrated on the Rochester Road and parades of 
shops that are regularly visited by school pupils both in the mornings and 
afternoons at school start and finish times and at the Lion Roundabout area and 
shopping parade.  Throughout the patrols the Safer Place Officer primarily advised 
people (particularly young people) and made them aware of their responsibilities.  
No fines were issued during these patrols but the Safer Place Officer made clear 
that whilst warnings might be provided in the first instance, where ignored, fines 
would be issued in future.  Educational sessions were also provided to pupils at 
Westcourt and St. John’s Catholic Primary Schools as part of school assemblies to 
raise awareness of environmental issues (including an interactive puppet show to 
encourage debate and discussion) that were very well-received. 

 
3.3 Impact on recorded crime and ASB 

 
3.3.1 High visibility policing did have an impact on reports of ASB and in recorded levels 

of criminal damage offences occurring in the area.  On average, monthly recorded 
crimes of criminal damage in the area ran at between 16-17 offences.  In the month 
directly after this operation, this had fallen to 9 offences (Kent Police recorded 
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crime: Central Analytical Team).  However, once these resources were withdrawn 
offences began to rise again and the improvements in recorded crime levels were 
not maintained.  In the period April-September 2011, there were 88 offences of 
criminal damage recorded in Riverside Ward compared to 104 in April-September 
2012 – an increase of 18.2%.   

 
3.3.2 Whilst Gravesham as a whole is seeing an increase in total crime at this time, the 

increase in criminal damage offences in Riverside Ward is in contrast to the 
average 8.8% reduction in criminal damage offences across the Borough.  It is 
possible that some of this increase is due to greater reporting of incidents: a strong 
focus of the work carried out in the project area has been encouraging people to 
report damage/vandalism rather than tolerate it.  Initial survey work (considered 
separately in this report) and discussions with local residents indicated that there 
was a general attitude of acceptance of crimes such as damage, vandalism and 
graffiti as issues that had been a problem for a long time and that reporting 
incidents would make no difference.  Throughout the project and in particular, 
through the piloting of the Street Champions Scheme, the intention has been to 
emphasise the importance of reporting even minor incidents of environmental 
crime: it is possible that this has contributed to the increase in reported criminal 
damage offences this particular area over and above anywhere else in the Borough. 

 
3.3.3 The project had also hoped to have an impact on the number of fire-related 

incidents occurring in the project area.  However, KF&RS data for the period April-
September 2012 compared to the same period the previous year indicate that there 
has been an increase in rubbish fires from 21 to 31 incidents (an rise of 47.6%).  It 
is important to note, however, that Riverside Ward has also seen an increase in 
total crime and that some of the fires occurring appear not simply to have been 
cases of arson but are linked to other criminality such as the setting alight of 
specifically selected ‘rubbish’ that has contained metal components that have then 
been retrieved and sold as scrap.  Other fires have also occurred in the location that 
are also directly linked to criminal behaviour rather than ASB including the burning 
out of several CCTV cameras.  These issues and the increase in more serious 
crime generally in Riverside Ward is being addressed: a multi-agency group is 
being established to deliver intensive work in the area (led by Kent Police).  Whilst 
unfortunate, it would have been unlikely that our project would have been able to 
have an impact on serious crime of this nature. 

 
3.3.4 What is very encouraging is that there has been a significant decrease in Police 

recorded ASB incidents in the Riverside area from 481 incidents recorded in April-
September 2011 to 354 offences in the same period in 2012 – a reduction of 26.4%.  
ASB incidents are often concerned with issues that fall within the remit of Council 
services rather than Kent Police e.g. noise nuisance, neighbour disputes between 
Council tenants.  Considerable efforts have been made to ensure that local 
residents are aware of who to contact if they are experiencing ASB and it is 
possible that more issues are now being reported to the appropriate 
agency/department in the first instance, being resolved more quickly and therefore, 
Police are not having to become involved except in more serious or persistent 
cases. 

 
3.3.5  The CSU also holds daily briefing meetings in which ASB reports received in the last 

24 hours are considered and appropriate action taken.  Particularly in relation to 
repeat callers, the CSU will establish whether the caller is vulnerable/more 
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susceptible to ASB and will take steps to provide that individual with tailored 
support, including drawing in other external agencies/services if necessary.  Kent 
Crime and Victimisation Survey responses suggest that satisfaction with how ASB 
calls are dealt with is higher in Gravesham than most other Districts across the 
County: the Kent average satisfaction rate in respect of those reporting ASB stood 
at 82.7% compared to a satisfaction rate of 84.7% in Gravesham. 

 
4. Step 2 - Visible improvements in the area by utilising multi-agency and local 

community involvement 
 
4.1 Two large-scale multi-agency clean-up events were carried out in the project area 

which involved Kent Probation’s Community Payback Teams, GBC CSU and Waste 
Management staff, Kent Police and KCC Community Wardens.  On each occasion, 
8 large skips were located across the project area and the Waste Management 
freight vehicle cleared fly-tipping and bulky items that could not be deposited in the 
skips throughout the day.  Each of these large-scale events were followed up with 
smaller-scale clean-up days using Community Payback Teams (but without the 
additional resources of colleagues from other agencies). 

 
4.2 Prior to each large-scale event, CSU staff carried out a door-to-door exercise and 

handed out leaflets informing residents of the clean-up events.  Properties that had 
e.g. items of furniture in front gardens, were specifically targeted and the residents 
encouraged to make use of the skips to remove these items.  CSU staff also took 
details of any residents who had items that they wanted removed but either would 
not fit in he skips or that they could not manage to convey to the skips e.g. large 
furniture items - these were cleared away by the freight vehicle on the day.   

 
4.3 The door-to-door exercise provided an opportunity to continue to engage with local 

residents and to demonstrate to them, the willingness of local services to work with 
them in improving their neighbourhood.  This was important as early conversations 
with local people had indicated a lack of trust and confidence in the Local Authority 
and other agencies, including Kent Police and in either their ability or desire to help 
improve the environment in this area. 

 
4.4 Throughout the course of the clean-up days, over 25 large skips of waste were 

cleared.  Rubbish dumping and fly-tipping remain a major issue in the project area 
but the other strands of this project e.g. Street Champions and educational work, 
has meant that whereas in the past accumulated rubbish would often be ignored for 
significant periods of time, these issues are reported much more quickly and 
consequently resolved before the situation worsens.  The community clean-up 
events also demonstrated how much can be achieved with just a small group of 
people working together to improve the area.  Several local people joined in the 
work on the two major clean-up days (and subsequently went on to become Street 
Champions). 

 
4.5 Early site visits had indicated that the area would benefit from additional litter bins 

that would help encourage people to dispose of their litter and rubbish responsibly.  
It was felt it was important to involve local people in deciding where the new bins 
should be located.  Following the recruitment of the Street Champions (discussed 
below), we canvassed their opinion and three new bins have been installed at: in 
the project area at what had been identified as littering hot spots. 
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Community Payback – Some Before and After Examples 

 
From this… 

 
 

 
 
 
 
 

to this 
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and this…. 
 

 
 
 
 
 

to this 
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Just one of our eight-yard skips on a clean-up day 

 

 
 

 
5. Step 3 - Community development and long-term, sustainable community 

activity (Gravesham pilot scheme for Street Champions) 
 
5.1 Piloting the Street Champion scheme in the area was the most ambitious aspect of 

the project but also seen as the most important in terms of sustaining improvements 
in the longer term and helping to change behaviour.  It is particularly pleasing that 
after a difficult start (building trust and encouraging people to take part took longer 
than originally anticipated), the scheme is now running very well.  Our target was to 
recruit 30 Street Champions and whilst we have not quite met this – we currently 
have 22 Champions - those involved are very committed and are very active.   

 
5.2 We began the process of establishing the scheme by producing a leaflet (which was 

used as a recruitment tool) about the scheme and the kind of commitment that 
Champions would need to make.  Door-to-door canvassing was carried out (we 
were assisted by both the KCC Community Warden and by the Council’s Public 
Engagement Officer for this exercise), explaining the proposed scheme face-to-face 
and encouraging residents to take part.  The leaflet was left with anyone who 
appeared interested and details were also taken of those who expressed a definite 
interest in participating.  The leaflets were also distributed to local residents when 
the project’s ‘before’ surveys were conducted to ascertain people’s perceptions 
about crime/ASB in the area (the before and after survey findings are covered 
elsewhere in this report). A copy of the leaflet is attached to this report at 
Appendix 2. 

 
5.3 Once we had identified 12 people who had expressed real interest in becoming 

Street Champions we arranged an informal meeting at the Civic Centre for them to 
attend to discuss any questions that they might have but also to meet each other.  
The meeting was attended by representatives of key Council departments and KCC 
Community Wardens Team and all 12 prospective Champions had agreed to take 
on the role by the end of the meeting.  This was then later followed up by an 
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afternoon training session at which the Champions were each given a ‘Welcome 
Pack’ (copy of the Welcome Pack is attached in Appendix 3).  The Welcome 
Pack included: 

 
• further details about the scheme 
• issues to report and how to report them 
• who deals with what 
• example reports 
• the benefits and opportunities associated with being a Street Champion 

 
The Welcome Pack also included pre-paid postage report cards that could be used 
to report issues directly to the CSU and a report pad for Champions to keep their 
own log of reports made.  Each Champion was also issued with a large tub of 
graffiti wipes and a range of community safety leaflets and crime prevention 
materials and items (the latter were provided by the CSU at no cost to the project). 
 
The training session was held on-site rather than at the Civic Centre and was 
delivered by a range of agencies including Council officers, Kent Police, KF&RS 
and KCC Community Wardens Team. 
 

5.4 The CSU receives 3-4 reports from Street Champions per week and now have 22 
Street Champions registered.  A very positive outcome of establishing the Street 
Champions scheme is that the adults involved have also organised events 
themselves (with the support of the CSU’s Safer Place/Enforcement Officer) that 
have involved younger people from the area.  The Street Champions have held two 
litter-picking events in their area (on each occasion filling at least 20 bags of 
rubbish) and are now looking at raising funds themselves to buy their own litter-
picking equipment.  Both of the litter picks have taken place during school holidays 
(one during a half-term break and one during the summer holidays) and it is very 
encouraging that not only were the children involved happy to give up a day of their 
break, they also are keen to arrange more. 

 
One of the two litter-picking events 
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5.5 The Street Champions have also been provided with the own Community Graffiti 
Removal Kits in order that they can incorporate graffiti removal to some of their 
future events.  In addition to organizing the liter-picking events, the Street 
Champions have also identified several locations within the area that could really 
benefit from further ‘clean-up’ days.  What is particularly encouraging is that a 
Community Payback Day has been arranged for mid-November where a group of 
the Street Champions will be joining the Payback workers in clearing a specific area 
that has been subject to considerable littering and fly-tipping and one of the 
Champions will also act as the point of contact for the day.  With a little bit of 
support the Street Champions are now beginning to mobilize themselves, they are 
identifying possible future projects and are broadening the work they do to include 
not just reporting issues that they encounter but organising and running events 
themselves and disseminating information and advice in their neighbourhood e.g. in 
the run up to Halloween, Street Champions have delivered ‘No to Trick or Treaters’ 
posters to the elderly residents in their roads that they know find Halloween quite 
intimidating.  They also helped to conduct the door-to-door ‘after’ surveys discussed 
later in this report. 

 
5.6 The success of this Street Champion pilot has led to the scheme being replicated in 

Northfleet North Ward in the Borough as part of a large-scale Big Lottery funded 
initiative.  The Street Champion model and other aspects of this My Place Matters 
Project e.g. educational work with schools, is being transferred to Northfleet North 
in its entirety.  Following a presentation of the work carried out in Riverside Ward to 
a Northfleet North Residents’ Meeting, 6 people have already registered as Street 
Champions in this second area with work with schools set to begin in the New Year. 

 
5.7 The presence of the Street Champions as additional ‘eyes and ears’ in an area 

which is still recording much higher than average levels of crime, will be invaluable.  
Police efforts to tackle increasing crime in this Ward are in part hampered by a lack 
of information/intelligence and sometimes, a reluctance of members of the 
community to speak to Police officers.  They are much happier, however, to provide 
information to Street Champions that can then be relayed discreetly and in 
confidence to the CSU in order that it can supplement other information being 
formally gathered by officers.  The Street Champions have the advantage that they 
are ‘on-site’ most of the time and have considerable knowledge of their community.  
It is also a diverse group of mixed ages, both male and female, one Champion has 
strong links with the traveller community and another is disabled and therefore can 
also offer a different perspective on the impact of environmental crime.  Our next 
endeavour is to try to build stronger links, via the Champions, with members of new, 
settling communities – particularly in ensuring that information about access to 
services, regulations regarding tenancies and social responsibilities, are 
communicated to them.  In future we hope to translate various materials and 
information into key languages and with the help of the Street Champions, this 
information can be targeted to the appropriate households rather than having 
blanket distribution that would be an ineffective use of resources. 

 
5.8 Gravesham Borough Council has just revised its public-facing website and in the 

next few weeks pages will be introduced onto the website specifically dedicated to 
the Street Champions initiative.  The intention is to use the address: 
www.gravesham.gov.uk/streetchampions.  This will provide those interested in 
learning more about the scheme an easy means of acquiring information.  We also 
hope to be able to include reports on the work of the Champions and other 
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community safety initiatives that may be relevant to them at this address.  This web 
address should be live by early November 2012. 

 
6. Wider education, awareness raising and promotion of social responsibility 
 
6.1 The project has always recognised that achieving long-term change in reducing 

environmental crime is based in education.  It is also appreciated that often 
educating children and instilling good citizenship in them, is also a means of 
educating parents as children will generally take what they learn at school back into 
the home.  This part of the project concentrated on working with two distinct age 
groups: primary school children in Year 6 and secondary school students up to the 
age of 18 years.   

 
6.2 Primary school newsletter initiative 
 
6.2.1 Local primary schools that fell within the catchment area were approached and 

Year 6 pupils were invited to devote one or more of their lessons to the issue of ‘My 
Place Matters’ and the impact of issues such as littering, graffiti, vandalism etc.  The 
children were then asked to design a newsletter (no more than 2 sides of A4) on 
one or several issues that aimed to raise awareness about why it is important to 
have respect for the environment.  It was clear from the very many entries that we 
received that both teaching staff and the children had spent considerable time and 
effort in discussing and researching these issues.   

 
6.2.2 Four winning newsletter entries were chosen by the Gravesham Cabinet Portfolio 

holder for Community Safety and the Assistant Director (Communities) GBC.  Three 
of the winning entries were from pupils from St. John’s Catholic Primary School and 
one was from contributions received from Westcourt Primary School.  The winning 
entries have been printed as newsletters and have been delivered and distributed 
throughout the project area.  (These are attached at Appendix 4a, 4b, 4c, 4d). 

 
6.2.3 The pupils who had designed the winning entries were each given a gift voucher 

prize and a certificate that was presented to them in their school assembly by the 
CSU Safer Place Office and KCC Community Warden.   

 
6.2.4 This project has also generated more interest and the participating primary schools 

are now being supported by the Safer Place Officer to plan their own litter-picking 
events in and around the school grounds and designing signage with clear anti-
littering messages to install in and around their schools. 

 
6.3 Secondary school street sign design initiative 
 
6.3.1 Secondary schools and the local college were invited to participate in this initiative 

however, only one of the schools (St. John’s Catholic Comprehensive) decided to 
take part.  Students were asked to design a street sign (A4 size) on the theme of 
‘My Place Matters’ and they could choose to focus on any of the environmental 
crimes or issues that they thought needed to be tackled in encouraging more 
respect for their local community.   

 
6.3.2 The standard of the designs received was very high and the judges (GBC’s Cabinet 

Portfolio holder for Community Safety and Cabinet Portfolio holder for the 
Environment) found it impossible to select one outright winner.  As a result, 4 
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designs were chosen that have now been produced as metal street signs and 
installed throughout the project area.  Again, these have proved so popular that it is 
hoped that similar signs will be being produced through replicated work in the 
Northfleet North area.  One of the signs focussed on vandalism, one on graffiti and 
two on dog fouling.  The Council’s Waste Management Department, that also has 
responsibility for parks, is now working with the CSU with a view to producing more 
of the dog fouling signs for installation in some of our parks and open spaces where 
this problem is particularly prevalent. 

 
6.3.3 The students who had created the winning designs were each provided with a gift 

voucher prize and a certificate.  These were presented to them at school by the 
Safer Place officer and the KCC Community Warden. The young people that took 
part in this initiative were Art and Design pupils and it was particularly rewarding for 
them that their winning designs are now displayed in the project area and that some 
(the dog-fouling signs) are going to be displayed in other parts of the borough in 
future.  (The winning designs are attached at Appendix 5a, 5b, 5c). 

 
7. Open Day event 
 
7.1 An Open Day event was held at the project end to celebrate the work that has been 

carried out and to also showcase the work of the schools, the Community Payback 
Teams and the work of the Street Champions.  This was a good opportunity to take 
stock of all the work that has taken place and the significant achievements of all 
those that have participated to date.  School pupils who had taken part in the Street 
Sign design competition and younger children who had taken part in litter-picking 
events also attended the day.   

 
7.2 A large-scale Community Safety Event is also taking place at the end of October 

(this is independent of the My Place Matters Project and led by KF&RS) but as it is 
also taking place on-site in Riverside Ward, the CSU will be attending and a stall 
will be included demonstrating all of the work carried out as part of this project.  This 
will also be used as an opportunity for more community engagement and the 
recruitment of further Street Champions. 

 
8. Before and After Surveys 
 
8.1 The original project bid indicated that ‘before’ and ‘after’ surveys would be 

conducted in the project area as a means of identifying local community safety 
priorities and perceptions about crime and disorder in the area.  The former were 
completed at the project’s initiation in March 2011 and the latter were completed in 
September 2012.   

 
8.2 Reductions in staffing levels experienced by the CSU as part of the Council’s 

efficiency savings has meant that we were unable to complete as many surveys as 
we would have liked.  As the surveys were completed face-to-face they were quite 
resource intensive but we managed to complete 46 ‘before’ surveys and 45 ‘after’ 
surveys to be able to have a least a snapshot of people’s views and priorities both 
at the beginning and end of the project.  Small numbers of surveys were completed 
in clusters of roads to try to be as representative as possible.   

 
8.3 Question 1 focussed on how much of a problem people believed a selection of 

ASB issues were in their area and were asked to identify whether they felt the issue 
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was a big problem, fairly big problem, occasionally a problem or not a problem at 
all. 

 
 
Issue 

Before After 
 

Big problem 
Fairly big 
problem 

 
Big problem 

Fairly big 
problem 

Teenagers hanging around 14 (30.5%) 2 (4.5%) 9 (20.0%) 6 (13.5%) 
People being drunk/rowdy 7 (15.0%) 4 (8.5%) 7 (15.5%) 3 (6.5%) 
Vandalism/criminal damage 9 (19.5%) 0 (0.0%) 7 (15.5%) 6 (13.5%) 
Rubbish/litter/fly-tipping 19 (41.5%) 8 (17.0%) 25 (55.5%) 14 (31.0%) 
Noisy neighbours 5 (11.0%) 3 (6.5%) 3 (6.5%) 3 (6.5%) 
People using/dealing drugs 4 (8.5% 1 (2.0%) 6 (13.5%) 5 (11.0%) 
Abandoned/burnt out cars 0 (0.0%) 1 (2.0%) 6 (13.5%) 2 (4.5%) 
ASB generally 10 (22.0%) 3 (6.5%) 7 (15.5%) 7 (15.5%) 
 
8.4 What is quite striking is that whilst there have been some improvements in 

perceptions in some of the categories, the percentage of people who feel that litter 
and rubbish is a big or fairly big problem has increased quite significantly from the 
combined 58.5% in the before surveys to 86.5% in the after surveys.  Whilst this 
could be seen as an indication that the problem has got worse, we would also want 
to suggest that it is an indication that the project is having a positive impact in that 
we have started to make progress in eroding what had been previously been 
people’s high level of toleration of this particular issue.    

 
8.5 When carrying out the surveys in 2011, almost 20% of respondents felt that rubbish 

and litter were not a problem at all and a further 22% felt it was only occasionally a 
problem.  Those of us carrying out the survey at the time found it difficult to believe 
that people could hold this view as the prevalence of rubbish and litter throughout 
the project area was very apparent.  This suggested to us that a considerable 
number of residents had become almost immune to this issue because it was so 
commonplace.  A key task of our work with the community has been to get people 
to start ‘seeing’ these issues and actually deciding that they should not be tolerated 
or ignored.  We see recognition and acknowledgement by local people that this 
problem exists as a very positive step in the direction of reducing it – and also in 
encouraging local residents to take ownership and have an active part in tackling it. 

 
8.6 Question 2 asked local residents to identify any other particular community 

safety/environmental concerns that they had about their area.  In both the 2011 and 
2012 surveys, one issue that was mentioned more often was ‘dog fouling’ (4 
respondents identified this as an issue in 2011 and 11 in 2012.  Responding to this, 
the street signs have been produced to encourage dog owners to clean up after 
their dogs, have been installed in roads (and in Waterton Park) which were 
specifically identified by Street Champions as areas where this problem was most 
common.   

 
8.7 Question 3 asked respondents to identify any particular locations/roads where the 

different categories of ASB referred to in Question 1 were more prevalent.  Certainly 
in respect of rubbish/litter/fly-tipping responses in both surveys supported the 
findings of visual inspections of the area – that the problem is widespread across 
the project area.  Larger fly-tipping incidents tend to take place in and around roads 
and land adjoining the traveller site in Denton whilst issues of household 
waste/smaller-scale dumping of smaller items tend to be more common in a cluster 
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of roads on the Dickens estate and again at the opposite end of the project area, at 
Raphael Road/Mark Lane/Waterton Avenue park area/Prospect Grove. This 
information is enabling us to create a ‘priority list’ of areas to be tackled (which we 
will aim to do in conjunction with the Street Champions and Community Payback).  
A Community Payback Clean-up day is taking place in November to begin 
addressing this problem at Prospect Grove.  This is an indication also that, although 
the project has officially come to an end, work is set to continue and will be 
developed further.   

 
8.8 Question 4 asked respondents who had identified certain issues as a problem 

whether they had reported these to either the Police, the Council or to other 
agencies.  There has been an increase in the level of reporting to both the Police 
and the Council when responses at the beginning of the project in 2011 are 
compared with responses given in the surveys conducted at the project end.  This 
suggests some improvement in residents’ confidence in agencies ability to help and 
also that local people are increasingly willing to report. 

 
Reporting of the issues listed in Q1 

 
 
Reported to: 

2011 2012 
Yes No Yes No 

Police 13 (28.0%) 33 (72.0%) 16 (35.5%) 29 (64.5%) 
Council 14 (30.5%) 32 (69.5%) 18 (40.0%) 27 (60.0%) 
KCC or KCC Warden 6 (13.0%) 40 (87.0%) 7 (15.5%) 38 (84.5%) 
Other/elsewhere 4 (8.5%) 42 (91.5%) 4 (9.0% 41 (91.0%) 
NB. One respondent may have reported to more than one agency. 
 
8.9 A proportionally high number of people in both the 2011 and 2012 surveys claimed 

not to have reported incidents to any agency at all (19 respondents in 2011 (41.5%) 
and 16 respondents in 2012 (35.5%).  The survey asked those who had not 
reported to anyone to give reasons for this.  The vast majority did not have a 
specific reason for not reporting but the most common responses when provided 
were: 

 
• nothing will be done/waste of time; 
• fear of reprisals; 
• knew that someone else/neighbour had already reported; 
• not sure who to contact/approach. 
 

8.10 Question 5 asked respondents if they had any idea who was responsible for any of 
the issues/criminal offences in their area.  In both the before and after surveys, the 
vast majority of people did not have any idea who was responsible although some 
people chose not to answer this question. 

 
Do you have any idea who may be responsible for any of the 

issues/criminal offences in your area? 
 

2011 2012 
Yes No No answer Yes No No answer 

12 (26.0%) 28 (61.0%) 6 (13.0%) 6 (13.5%) 37 (82.0%) 2 (4.5%) 
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Of those who are stated that yes, they felt they knew who might be responsible, 6 
people in 2011 and 4 people in 2012 stated that they were prepared to provide 
more information in confidence.  Their details were forwarded to Police in order that 
contact could be made with them directly. 
 

8.11 Question 6 was concerned with how safe people feel in their local area both in the 
day-time.  In 2011, 37 of the 46 respondents (80.5%) felt either very safe or safe 
when out and about in their local area.  By 2012, this figure had improved to 39 of 
45 respondents (87.0%).   

 
8.12 Question 7 asked respondents how safe they felt when they were out and about in 

the night-time in their local area.  In contrast to the improvement in feelings of safety 
in the day-time, feelings of safety at night-time have deteriorated.  In 2011, 26 
people or 56.5% of respondents felt either very safe or safe at night-time but this 
figure has fallen to 7 people or 15.5% in 2012.  The vast majority (20 people or 
44.5%) felt slightly unsafe and 15 people or 33.5% felt unsafe.  Those that felt 
slightly unsafe or unsafe were asked what they felt might have contributed to this.  
The most common answer (almost half) related to cultural differences of many 
newcomers into the area.  This information is particularly useful to the CSU as it will 
provide additional information for the Council’s Community Cohesion Working 
Group and will assist us in targeting work that will help the integration of new, 
settling communities and our communication with members of these communities. 

 
8.13  Question 9 was concerned with establishing how aware local people were of 

certain Waste Management Council services and how to access them.  There has 
been some improvement in two areas although the number of people who were 
aware that the Council operated a graffiti removal service seems to have fallen 
slightly. 

 
Knowledge of and access to services 

 
Question 2011 2012 
 Yes No Yes No 
Do you know the Council operates a 
removal service of white goods and other 
household items? 

 
28 

(61.0%) 

 
15 

(32.5% 
 

 
36 

(80.0%) 

 
9 

(20.0% 

Do you know the Council deals with 
removing graffiti? 

32 
(69.5%) 

14 
(30.5%) 

28 
(62.5%) 

17 
(37.5%) 

Do you know who to contact or how to 
access these services? 

24 
(52.0%) 

22 
(48.0%) 

26 
(57.5%) 

19 
(42.5%) 

 
8.14 The survey did record the age and gender of the respondents (although there were 

some cases each year where the respondent did not want their age or gender to be 
recorded).   

 
 Age Gender 
Age range 2011 2012  2011 2012 
Under 16 1 (2.0%) 0 (0.0%) Male 15 

(32.5%) 
19 

(42.0%) 
16-21  2 (4.0%) 0(0.0%) Female 27 

(58.5%) 
25 

(55.5%) 
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21-40 10 (22.0%) 14 (31.0%) No details 4 (8.5%) 1 (2.5%) 
41-60 18 (39.0%) 18 (40.0%)  
Over 60 10 (22.0% 12 (26.5%) 
No details  5 (11.0%) 1 (2.5%) 
 
9. Conclusion 
 
9.1 From our perspective the project has been very successful and certainly in respect 

of the Street Champions Scheme and work with local schools, it has provided us 
with a good practice model that we are now utilising in other parts of the Borough.  
Our intention is to continue to develop the Street Champion Scheme in the project 
location and now that we have an established group of local people who are happy 
to work alongside us in improving their area, we will continue to support them in 
running activities and events that will all contribute to changing the area for the 
better.   

 
9.2 The links that we have also now made with local schools have been particularly 

positive; our Safer Place Officer and the KCC Community Warden are already 
planning to visit the schools again to deliver some educational sessions on 
littering/caring for the environment as part of school assemblies.  This work will be 
delivered as a rolling programme in order that it can be provided to new intakes 
each year. 

 
9.3 The project was also nominated for the Employers Network for Equality and 

Inclusion (ENEI) Celebrating Success Award and whilst it did not win the award, a 
commendation was received.  This, together with the fact that there are elements of 
the project are being delivered in other Council Wards and potentially across 
Gravesham, are very positive outcomes.   

 
9.4 All involved would like to express their thanks to both Clean Kent and KF&RS for 

providing funding towards this project: without these funds this project would not 
have been viable and some of the schemes that have been initiated and that will 
now continue to grow would not have been possible. 

 
 
Kath Donald 
Strategic Manager 
Gravesham Community Safety Unit 
 
 
 

 
 


